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Lancashire Combined Fire Authority 
Monday, 15 June 2026 at 10.30 am in Washington Hall, Leadership and 
Development Centre, Euxton 
 
Minutes 

 
Present: 
 

  

 
Councillors 

 

 

G Mirfin (Chair) J Hugo 
A Blake F Jackson 

N Alderson A Joynes 
A Ali OBE Z Khan MBE 

U Arif B Langford 
S Asghar L Parker 
J Ash A Riggott 

G Baker M Ritson 
P Buckley S Sidat MBE 

M Clifford J Tetlow 
I Duxbury R Walsh 
J Fox E Worthington 

D Howarth  
 

1-26/27   Apologies for Absence  

 

 None received. 
 

2-26/27   Appointment of Chair  
 

 The Monitoring Officer invited nominations for the appointment of Chair for 2026-

27. County Councillor U Arif proposed County Councillor G Mirfin which was 
seconded by County Councillor I Duxbury. No further nominations were received. 

The Monitoring Officer explained that the constitution stated that the vote would be 
by way of show of hands unless members wished for an alternative vote to be 
taken. County Councillor U Arif proposed that an anonymous vote be taken, this 

proposal was seconded by County Councillor A Ali, members voted by show of 
hands and this proposal was not carried.  

 
Members voted by show of hands for the proposal of County Councillor G Mirfin to 
be Chair of the authority for 2026-27, 23 members voted in favour, 1 against and 1 

abstained. 
 
The motion was therefore carried and it was: 

 
Resolved: That County Councillor G Mirfin be appointed Chair of the Combined 

Fire Authority for 2026-27. 
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3-26/27   Appointment of Vice-Chair  

 

 At the request of the Chair, the Monitoring Officer invited nominations for the 
appointment of Vice-Chair for 2026-27. County Councillor G Mirfin proposed 

County Councillor L Parker which was seconded by County Councillor E 
Worthington. County Councillor A Ali proposed County Councillor U Arif which was 
seconded by Councillor S Sidat and County Councillor S Asghar proposed County 

Councillor I Duxbury which was seconded by County Councillor M Clifford.   
 

Following clarification of the voting process with members, the Monitoring Officer 
held a vote by way of show of hands with the third nomination; County Councillor I 
Duxbury taken first, 5 voted in favour, 2 against and 18 abstained. The Monitoring 

Officer then held a vote for the second nomination; County Councillor U Arif, 12 
members voted in favour and 13 against. The Monitoring Officer then held a vote 

for the first nomination; County Councillor L Parker, 16 voted in favour and 9 
against.  
 
The motion was therefore carried and it was: 

 
Resolved: That Country Councillor L Parker be appointed Vice-Chair of the 

Combined Fire Authority for 2026-27. 
 

4-26/27   Chair's Welcome and Introduction  

 

 The Chair welcomed members to the meeting, he explained that due to the result of 
recent local elections in Blackburn with Darwen, Reform UK had gained a seat on 
the authority, he welcomed new members Councillor B Langford who had replaced 

Councillor D Smith and County Councillor A Joynes who had replaced County 
Councillor L Hutchinson. 

 
The Chair remarked that it was important that the fire authority was kept politically 
neutral with members focussing on service delivery across Lancashire. He 

commented that there had been a number of large fires recently and acknowledged 
that this was a challenging time for the service due to budget pressures. He added 

that Lancashire Fire and Rescue Service (LFRS) was an exceptional fire and 
rescue service and was continuing to operate whilst resources were challenged. He 
added that the service and members would continue lobbying for additional funding 

where appropriate.  
 

The Chair expressed his praise and gratitude to the former Vice-Chair County 
Councillor U Arif who he commented had done an exceptional job as Vice-Chair, he 
thanked County Councillor U Arif for his support over the past year.  

 
County Councillor A Riggott expressed his congratulations to County Councillor G 

Mirfin and L Parker and thanked County Councillor U Arif for his work over the past 
year. 
 

5-26/27   Disclosure of Pecuniary and non-Pecuniary Interests  

 



3 

 County Councillor M Clifford declared a non-pecuniary interest as a Director of 
Cuerden Valley Park. 
 

The Chair requested that new members ensure they had completed a register of 
interests form. 

 

6-26/27   Composition of the Combined Fire Authority  

 

 An amendment to the published report was noted, that County Councillor L 
Hutchinson had been replaced on the authority by County Councillor A Joynes. 
 
Resolved: That the Composition approved by the 3 Constituent Authorities for 

2026-27 for the Combined Fire Authority be noted and endorsed, and the new 

Members appointed for 2026-27 be welcomed. 
 

7-26/27   Appointment of Chairs and Vice-Chairs of Committees  
 

 The Monitoring Officer to the Authority presented the proposed Chairs and Vice- 

Chairs for the Authority's Committees and Working Groups. An amendment to the 
proposal was noted with Councillor J Hugo proposed as Chair of the Member 

Training and Development Working Group. 
 
It was noted that the Chair and Vice-Chair of the Strategy Group were the Chair 

and Vice-Chair of the Authority.  
 

In response to a question from County Councillor M Clifford in relation to the Chair 
of the authority also being the Vice-Chair of the Member Training and Development 
Working Group, the Monitoring Officer confirmed that there was no restriction in 

relation to this. 
 
Resolved: That the following Members be appointed as Chairs and Vice-Chairs of 

Committees and Working Groups of the CFA for 2026-27: 
 

Appeals Committee  Chair   County Councillor M Ritson 
    Vice-Chair  County Councillor J Ash 

 
Audit Committee  Chair   County Councillor M Clifford 
    Vice-Chair   County Councillor U Arif 

 
Performance Committee Chair   County Councillor E Worthington 

    Vice-Chair County Councillor J Tetlow 
 
Planning Committee Chair   County Councillor I Duxbury 

    Vice-Chair County Councillor R Walsh 
 

Resources Committee Chair  County Councillor A Ali 
    Vice-Chair  County Councillor N Alderson 
 

Member Training and  Chair  Councillor J Hugo 
Development Working Group   Vice-Chair County Councillor G Mirfin  
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ii) That the Authority confirmed appointment of the following four Member 
Champions for 2026-27 as:- 

 
• Community Safety – County Councillor A Blake; 

• Equality, Diversity and Inclusion - Councillor S Sidat; 
• Health & Wellbeing - County Councillor S Asghar; 
• Road Safety – County Councillor J Ash. 

 

8-26/27   Representation on Outside Bodies  
 

 The Authority was requested to determine its representation on outside bodies for 
the 2026-27 municipal year. 

 
The report was moved by County Councillor A Ali and members voted in favour of 

the report. 
 
Resolved:  

i) That County Councillor G Mirfin, Chair of the Authority be authorised to cast 
the Authority’s vote at the Local Government Association (LGA) Annual General 

Assembly; 
ii) That County Councillors G Mirfin and L Parker (as Chair and Vice-Chair of 
the Authority) be appointed to the Local Government Association Fire Commission; 

iii) That County Councillor G Mirfin, Chair of the Authority can authorise 
additional representation(s) to either the LGA Fire Commission or the Fire Services 

Management Committee as appropriate; 
iv) That County Councillors G Mirfin and L Parker (as Chair and Vice-Chair of 
the Authority) be appointed as North West Fire Control Directors for 2026-27. 

 

9-26/27   Membership of Committees  
 

 The Authority was requested to note and endorse the membership of the 
committees of the Combined Fire Authority for 2026-27 as set out below. An 

amendment to the proposal was noted with County Councillors A Joynes and B 
Langford proposed as members of Audit Committee and County Councillor A 

Joynes proposed as a member of Appeals Committee. 
 
Committe
e 

Tot
al  

Reform UK Labour Progres
sive 

Lancash
ire 

Conservati
ve 

Liberal 
Democr

at 

Full CFA 25 13 4 4 3 1 

Performan

ce 

10 6 

B Langford 
G Mirfin 

M Ritson 
J Tetlow 
R Walsh 

E 
Worthington 

1 

M 
Clifford 

2 

S Asghar 
S Sidat 

 

1 

A Riggott  

0 
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Planning 10 5 

N Alderson 
J Ash 

I Duxbury 
L Parker 
R Walsh 

2 

J Hugo 
F 

Jackson 

1 

S Asghar 

2 

G Baker 
P Buckley 

0 

Resources 10 5 

N Alderson 
I Duxbury 

G Mirfin 
M Ritson 
J Tetlow 

2 

J Hugo 
Z Khan 

2 

A Ali 
S Sidat 

1 

G Baker 

0 

Audit 7 4 

J Ash 
A Blake 

A Joynes 
B Langford 

1 

M 
Clifford 

1 

U Arif 

1 

P Buckley 

0 

Appeals 7 4 
J Ash 

I Duxbury 
M Ritson 
A Joynes 

1 
M 

Clifford 

1 
U Arif 

1 
A Riggott 

0 

Member 

Training 
and 

Developm
ent 
Working 

Group 

6 3 

N Alderson 
G Mirfin 

L Parker 

1 

Z Khan 

1 

S Sidat 

1 

A Riggott 

0 

Capital 
Projects 

Working 
Group 

10 5 
N Alderson 

I Duxbury 
G Mirfin 
M Ritson 

J Tetlow 

2 
J Hugo 

F 
Jackson 

2 
A Ali 

S Sidat 

1 
G Baker 

0 

 
The report was proposed by County Councillor A Ali and seconded by the Chair 

and members voted in favour of the recommendation. 
 
Resolved: The Authority noted and endorsed the membership of the committees of 

the Combined Fire Authority for 2026-27. 
 

10-26/27   Programme of meetings  
 

 The Authority was requested to agree the programme of meetings for the 2026-27 
municipal year. 
 

The Chair requested that officers review meeting calendars to avoid clashes with 
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home authority meetings wherever possible. 
 
Proposed dates for 2026-27 for the full CFA meetings: - 

 
21 September 2026 

14 December 2026 
 
22 February 2027 (Budget Meeting) 

14 June 2027 
 
Proposed dates for 2026-27 for the Audit Committee meetings: - 

 
30 June 2026 

1 October 2026 
15 December 2026 

 
25 March 2027 
 

Proposed dates for 2026-27 for the Performance Committee meetings: - 

 

8 July 2026 
15 September 2026 
9 December 2026 

 
3 March 2027 

 
Proposed dates for 2026-27 for the Planning Committee meetings: - 

 

13 July 2026 
16 November 2026 

 
8 March 2027 
 
Proposed dates for 2026-27 for the Resources Committee meetings: - 

 

29 June 2026 
30 September 2026 
25 November 2026 

 
16 March 2027 

 
Proposed dates for 2026-27 for the Capital Building Projects Working Group 
meetings: - 

 
13 July 2026 

16 November 2026 
 
26 April 2027 

 
Proposed dates for 2026-27 for the Member Training and Development 
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Working Group meetings: - 

 
22 October 2026 

 
22 April 2027 

 
Proposed dates for 2026-27 for the Strategy Group meetings: - 

 

2 November 2026 
 

14 June 2027 
 
The report was proposed by County Councillor A Ali and seconded by the Chair 

with all members voting in favour of the recommendation. 
 

Resolved: That the authority agreed the programme of meetings for the Combined 

Fire Authority for 2026-27. 
 

11-26/27   Minutes of Previous Meeting  

 

 The previous minutes were proposed by County Councillor A Ali and seconded by 
County Councillor I Duxbury. 
 

Resolved: That the Minutes of the last meeting held on 27 April 2026 be confirmed 

and signed by the Chair. 

 

12-26/27   Minutes of the meeting Thursday 23 April 2026 of Member Training and 

Development Working Group  
 

 The report was proposed by County Councillor A Ali and seconded by County 

Councillor R Walsh. 
 
Resolved: That the proceedings of the Member Training and Development 

Working Group held on Thursday 23 April 2026 be noted and endorsed. 
 

13-26/27   Pilot flexible day crewing at Fleetwood Fire Station  
 

 The Deputy Chief Fire Officer (DCFO) presented the report to members. 

 
The report provided an overview of a proposed pilot to change the crewing model at 

Fleetwood Fire Station from the current wholetime 2-2-4 duty system to a Flexible 
Day Crewing (FDC) system.  
 

The proposal was informed by a detailed assessment of risk, incident demand, 
workforce availability and operational performance in the Fleetwood area. Analysis 

of incident data (2023–2025) demonstrated that Fleetwood had the lowest demand 
of all wholetime stations, with approximately 636 incidents annually and relatively 
low levels of critical fire incidents and casualties.  

 
Risk modelling confirmed that the station met required response standards and that 
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an FDC model would continue to achieve those standards, including during on-call 
hours when crews responded into station from nearby locations.  
 

Workforce analysis indicated a viable staffing model, with a cohort of wholetime and 
on-call personnel living within a five-minute response radius. Travel time analysis 

showed that a potential FDC crew could achieve an average response-to station 
time of approximately 3 minutes, comparable to or better than existing on call 
performance in some other parts of the county. Under the current wholetime duty 

system 24 firefighters were required, the implementation of a FDC system would 
reduce this requirement to 12 firefighters temporarily for the duration of the pilot 

facilitating the redistribution of the remaining firefighters to fill vacant posts across 
the service. 
 

The proposal also supported broader organisational objectives, including improving 
workforce sustainability, reducing reliance on compulsory transfers, and releasing 

wholetime resources to support wider service pressures. Subject to approval, the 
pilot would operate for 18 months, with formal reviews at 6 and 12 months to 
ensure service effectiveness was maintained. The Service had consulted the Fire 

Brigades Union (FBU) and local staff on the potential pilot proposal and there was 
broad support to progress. In addition, the Service was currently undertaking a 

wider public consultation on the proposals from 1 June to 30 June 2026. 
 
In response to a question from County Councillor A Ali in relation to other stations 

using the FDC system and response times, the DCFO confirmed that Bacup, 
Fulwood, St Annes, Leyland and Ormskirk Stations all operated on the FDC 

system, he confirmed that although there would be a 3 to 4 minute delay with 
firefighters attending from nearby locations outside of core hours, the proposed pilot 
at Fleetwood would still allow for target response times to continue to be achieved 

including to high-risk areas and these response times would be monitored through 
the Performance Committee. County Councillor A Ali commented that he was 

pleased that safe staffing levels would be maintained. 
 
In response to a question from County Councillor J Tetlow in relation to on-call 

firefighters travelling to stations to attend incidents, the DCFO confirmed that 
firefighters did not have exemptions to pass through red lights when travelling to the 

station but did have exemptions when responding to emergency incidents on a fire 
appliance. He also explained that some on-call firefighters travelled to the station 
on foot or bicycle. 

 
In response to a question from County Councillor B Langford in relation to 

analysing response times individually rather than as an average and ensuring that 
triggers were in place to reverse the pilot decision should performance drop, the 
DCFO confirmed that the service would set clear trigger points and would enhance 

the community safety practitioners offering within the area. The DCFO confirmed 
that the service would continue to track responses to incidents and outlined that 

there were no national standards in relation to response times and Lancashire’s 
response times were comparable to those in metropolitan fire services. He 
confirmed that the service would continue to consider the local impact and work 

with the Fire Brigades Union (FBU) whilst ensuring that regular reports were taken 
to the Performance Committee to ensure transparency at all stages.  
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In response to a question from the Chair in relation to benchmarking against other 
services, the DCFO confirmed that the duty systems used were recognised 

nationally and the service sought to achieve a demonstratable balance of effective 
and efficient systems. 

 
The report was proposed by County Councillor A Ali and seconded by County 
Councillor I Duxbury with all members voting in favour of the recommendation. 

 
Resolved: That the authority; 

1. Noted the contents of the report and the evidence supporting the proposed pilot. 
2. Approved the Chair of the Authority and the Chief Fire Officer to take a final 
decision on the implementation of the Fleetwood Flexible Day Crewing pilot, taking 

account of consultation outcomes and further analysis. 
 

14-26/27   Appointment of Co-opted Independent Person (Audit, Risk and Governance 
Committee)  

 

 The Monitoring Officer presented the report to members. 
 

Chartered Institute of Public Finance and Accountancy (CIPFA) guidance 
recommended the appointment of an Independent Person (IP) to Audit Committees 
to increase its level of expertise. This report sought permission to recruit such an 

IP. 
 

The Audit Committee met four times per year and had seven politically balanced 
members drawn from the Combined Fire Authority (CFA). The Audit Committee’s 
purpose was to provide those responsible for governance with independent 

assurance on the adequacy of the risk management framework, internal and 
external governance processes and the internal control environment. The 

documents that the committee considers were frequently complicated and technical 
in nature referring to accounting practices. In order to perform their role providing 
oversight and assurance, it was essential for the Audit Committee members to have 

sufficient knowledge and understanding of the material so that they could challenge 
it where necessary. CIPFA stressed that Audit Committees need members who 

could:  

 understand complex financial reporting   

 scrutinise risk, control, and assurance frameworks  

 challenge internal and external audit effectively 

 appreciate accounting judgments and governance implications 

 
Lancashire CFA already had two Independent Persons formally engaged to support 

it. These were contracted pursuant to section 28 of the Localism Act 2011 which 
required the views of an Independent Person to be taken in relation to allegation 

against members in relation to their code of conduct (the role had been expanded 
to encompass involvement in the disciplinary procedure against statutory officers as 
agreed at the February 2026 CFA meeting (resolution 68-25/26 refers)). 

 
This paper sought approval for a further Independent Person, not under the 

Localism Act, but specifically to sit on the Audit Committee as a specialist advisor 
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(although they would also chair any hearings under the members complaints 
procedure under new draft terms of reference for that committee). The members’ 
constitution working group had approved new Audit Committee terms of reference 

that allowed for the appointment of this IP as an advisor and as chair of any 
member complaints hearings. The committee would also be renamed the Audit, 

Risk and Governance Committee. 
 
What was sought was technical expertise and independence, not political 

independence. Most Fire Authority members did not have a background in audit, 
risk, finance, or governance. An IP would bring: 

 professional-level scrutiny of accounts, governance structures and control 
frameworks 

 continuity of knowledge despite political membership turnover 

 confidence for external auditors and the public that scrutiny includes 
specialist input 

 
It had proved to be difficult to find a ‘rate’ that was being paid to independent audit 

members that were already active for other public bodies. The sums that were 
found varied considerably from organisation to organisation. Some organisations 
were paying a sum per meeting (one as low as £50 per meeting) and some 

organisations were paying an annual sum (a few as high as £2,500, for four or five 
meetings). In view of this, officers felt that there was sense in considering the sums 

paid within the Members’ Allowances Scheme.  
 
The service paid its current Independent Persons £1,143.24 per annum which was 

index linked on an annual basis in line with the annual local government pay 
percentage increase at new spinal column point 43. In terms of workload, the 

current IPs in reality were not utilised often, whereas the Audit Committee IP would 
as a minimum prepare for and attend the 4 Audit Committee meetings every year. 
They would also be required to chair any member complaint procedure hearings 

(although it is accepted these may be few and far between). So the Audit 
Committee IP role was likely to require more time and would require more specialist 

knowledge than the current IP roles. 
 
Recruitment process 

A job description was being drafted and it was recommended that shortlisting and 
interviewing of candidates was delegated to an interview panel. It was also 

recommended that the actual appointment of the IP was delegated to the interview 
panel. The make-up of the interview panel was likely to be the Monitoring Officer; 
the Treasurer and the Chair of the Audit Committee. If this needed to change at 

short notice due to unavoidable lack of availability, either the vice-chair of the Audit 
Committee, Chair or vice-Chair of the full Authority or a member of the LFRS 

Executive Board would be substituted.  
 
It was recommended that the appointment would be for a period of two years with 

the option to extend for a further two years before a new recruitment exercise was 
undertaken. Any such proposal for an extension of the original two years would be 

brought to the full Authority for approval. 
 
Once the interview panel had made an appointment, a report for information would 
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be brought to the next meeting of the full Authority. 
 
County Councillor M Clifford remarked that the appointment of an IP for Audit 

Committees was good practice. 
 

The report was proposed by County Councillor M Clifford and seconded by County 
Councillor J Ash with all members voting in favour of the recommendation. 
 
Resolved: That the authority; 

1. approved the appointment of an IP to the Audit, Risk and Governance 

Committee. 
 
2. delegated responsibility for organising the recruitment process including 

selecting the interviewing panel to the Monitoring Officer. 
 

3. delegated power of appointment of the most suitable candidate to the 
interviewing panel. 
 

4. authorised amendment of the Members’ Allowance Scheme to create a new 
allowance for the Audit IP at an annual rate of £1,500 (subject to increases on the 

same basis as other similar allowances). 
 

15-26/27   Safety, Health and Environment annual review  
 

 The Authority considered the Annual Safety, Health and Environment Report for 

Lancashire Fire and Rescue Service (LFRS) covering the period 1 April 2025 to 
31 March 2026. 
 

As the body with ultimate responsibility for staff health, safety and environmental 
compliance it was important that all CFA Members were aware of performance in 

this respect. The report therefore provided a summary of overall progress and 
performance in respect of accidents and near misses, environmental performance, 
health and wellbeing initiatives, together with a look forward to planned 

improvement areas for 2026-27.  
 

The report summarised the arrangements in place to deliver the Service's Safety, 
Health and Environment Policy and provided a summary of safety, health and 
environment performance data. It included the reporting on occupational safety, 

health and environmental issues that had arisen during the period 1 April 2025 to 
31 March 2026. 

 
External Audit of Health Safety and Environment Management Systems 2026 

Since initial certification in November 2011 surveillance visits had been conducted 

annually with re-certification every 3 years to maintain external certification of the 
Health and Safety and Environment Management Systems. In February 2026, the 

auditor from British Assessment Bureau (BAB) carried out an audit against the 
International Standards for health and safety ISO 45001:2018 and environment ISO 
14001:2015. The audit scope for both standards was ‘The Provision of Fire, Rescue 

and Supporting Services across Lancashire’. This broad scope encompasses all 
LFRS activities with audit visits to the Service Headquarters (SHQ) site, Leadership 
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and Development Centre (LDC), seven fire stations operating different duty 
systems together with several supporting departments. Continued certification was 
granted noting no major non-conformities and one minor non-conformity.  

 
Health and Safety Performance 

During 2025-26 there were 75 accidents, 111 near misses and 12 Reporting of 
Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) events.  
The report provided a summary of the total accident and ill-health statistics for 

2025-26.  
 
Vehicle Accidents 

During 2025-26 there were 86 vehicle related accidents. The majority of incidents 
occurred during low-speed manoeuvring activities. 

 
The Road Risk Review Panel (RRRP) examined the trends and outcomes from 

fleet vehicle accidents and current working practices. The RRRP group members 
had been meeting during the year to identify learning from vehicle accidents, 
identify wider trends about the cause and what measures could be taken to improve 

performance. A key enhancement in the area was the continued roll-out of vehicle 
CCTV systems being fitted to fleet vehicles. 
 
Health and Wellbeing 

The focus of mental health awareness training across the Service was personal 

resilience; building and maintaining. The aim of the Service’s programmes was to 
increase personal resilience of staff and includes elements of positive psychology, 

relaxation, coping strategies and suicide awareness.  
 
‘Wellbeing Wednesdays’ continued to be received well by colleagues. Staff from the 

SHE Department arranged to work from a different station or office on a regular 
basis to provide the opportunity for staff to ask questions about the wellbeing 

resources, receive wellbeing toolbox talks, have a visit from a Wellbeing Support 
Dog and have a general wellbeing chat. 
 

All LFRS staff continued to have access to the Employee Assistance Programme 
(EAP) delivered by external specialist provider, Health Assured. The EAP was a 

confidential and independent support service for employees and immediate 
dependants to help deal with personal problems that might adversely impact on 
daily life, health and wellbeing. 

 
Due to the traumatic nature of some operational incidents, LFRS operated a 

Trauma Risk Management (TRiM) team. TRiM was not a medical intervention, but 
a peer-led support process designed to help staff deal with traumatic events they 
may encounter during their everyday work.  

  
Fitness 

During 2025-26, a further investment was made to replace cardiovascular fitness 
equipment nearing the end of its operational life, ensuring firefighters have access 
to modern equipment that supports the maintenance of operational fitness. 

 
Work had also commenced to digitise fitness assessment forms, helping to 
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streamline the annual recording process, reduce paperwork and maintain the 
quality and integrity of records. 
  
Environmental Performance 

The current Carbon Management Plan included a target of 40% carbon emission 

reduction by March 2030 from a baseline of 4352 tonnes of CO² in 2007-08. The 
Service had achieved an overall reduction of 23.2% by March 2026 which related to 
measured carbon emissions for gas, electric and fleet vehicle fuel. Separately water 

was currently seeing a 31% reduction from the baseline year.  
 

The total waste created in 2025-26 was 139.8 tonnes. The overall recycling rate 
across the Service remained very good at 48.7%. 
 
A look ahead to 2026-27 

The report also detailed key safety, health and environmental priorities for 2026-27 

which included: maintaining certified standards; continuing to implement the Health, 
Safety and Wellbeing 5-year Plan and progress aspirational development items; 
focus on safety, health and environmental issues to enhance internal checks; 

reducing accidents and related sickness absence; engage and support 
Environmental Champions to assist the continued reduction of carbon emissions 

from energy and fuel use, and reduce waste collected and increase waste recycled; 
delivering the programme of wellbeing promotional and awareness activities; 
refreshing fitness equipment issued to fire station gyms; and reviewing the 

Service’s position against further released guidance and best practice 
arrangements.  

 
In response to a question from County Councillor L Parker in relation to when the 
next ISO 45001:2018 assessment was expected, the DCFO confirmed that this was 

expected in February 2027. 
 

The report was proposed by County Councillor I Duxbury and seconded by County 
Councillor J Ash with all members voting in favour of the recommendation. 
 
Resolved: That the Authority noted and endorsed the report and associated safety, 

health and environment performance outcomes. 

 

16-26/27   Member Champion Activity Report and Feedback  

 

 The newly appointed Member Champions and their areas of responsibility were:  
 

 Community Safety – County Councillor Andy Blake 

 Equality, Diversity and Inclusion – Councillor Salim Sidat 

 Health and Wellbeing – County Councillor Sohail Asghar 

 Road Safety – County Councillor Joanne Ash previously County Councillor 

Jordan Fox 
 
Reports relating to the activity of the Member Champions were provided on a 

regular basis to the Authority. This report related to activity for the period up to 26 
April 2026.  
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Member Champions and the ACFO highlighted details within the reports and 
expressed thanks to the officers who supported them in their roles.   
 

County Councillor M Clifford informed members that the Firelight family fun day had 
been postponed due to operational and resource demands across blue light 

services and a clash with another event in the local community. 
 
County Councillors J Ash and E Worthington expressed their thanks for the 

invitation to attend the recent wellbeing dogs passing out event and encouraged 
members to attend future events. 

 
The Chair expressed his thanks to County Councillor J Fox for the work he had 
done as the Community Champion for Road Safety over the previous year. County 

Councillor J Ash had now been appointed to this role. 
 
Resolved: That the Authority noted the report and acknowledged the work of the 

respective Champions. 
 

17-26/27   Fire Protection Reports  

 

 The Deputy Chief Fire Officer (DCFO) presented the report which summarised 
Lancashire Fire and Rescue Service (LFRS) prosecutions pertaining to fire safety 
offences under the Regulatory Reform (Fire Safety Order) 2005.  

 
Prosecutions 

There had been no sentencings since the previous Combined Fire Authority report 
dated 27 April 2026. 
 

Four other cases currently sat within the court system.  
 

Protection teams continued to investigate and build case files in relation to 14 other 
premises where offences were believed to have been committed under the 
Regulatory Reform (Fire Safety) Order 2005. 

 
Members noted that on 6 April 2026 the Fire Safety (Residential Evacuation Plans) 

(England) Regulations 2025 introduced new statutory duties on Responsible 
Persons to identify residents who may struggle to self-evacuate, develop 
person-centred evacuation arrangements, and share relevant information with Fire 

and Rescue Services where consent was provided. This legislation implemented 
key recommendations from the Grenfell Tower Inquiry and marked a shift toward 

risk-based, person-centred planning for vulnerable residents. While compliance sat 
with Responsible Persons, the Regulations had significant implications for LFRS, 
including receiving and managing evacuation information, ensuring robust data 

governance, strengthening pre-incident planning and response arrangements, and 
preparing operational staff to use information safely and proportionately during 

incidents. Several actions had been undertaken to prepare and inform Responsible 
Persons of their duties and to raise awareness of the new legislation including 
information, advice and guidance along with a new Home Fire Safety Check 

(HFSC) referral portal for Responsible Persons to support the person-centred 
approach. 
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Members noted that there had been three arson convictions during the quarter. 
 

There were another eight live arson cases ongoing through the Criminal Justice 
System that the Service was continuing to progress.  

 
In response to a question from the Chair in relation to funding in relation to high-rise 
buildings, the DCFO explained that since the Grenfell Tower tragedy the 

government had supported fire and rescue services with an annual uplift grant. He 
added that plans were in place relating to pre-determined attendances to ensure 

that the right amount of resources were sent to an incident. The Chief Fire Officer 
(CFO) added that the service was engaged with the Building Safety Regulator 
(BSR) created post-Grenfell, and which oversaw a building’s lifecycle from design, 

through construction, and into occupancy, with a post funded by way of a recharge 
for work undertaken in support of the BSR function. 

 
Resolved: That the report be noted. 

 

18-26/27   Operational Incidents of Interest  

 

 The Assistant Chief Fire Officer (ACFO) presented the report which provided 
Members with information relating to operational incidents of note. As the 
operational period had been very busy, the report detailed only the larger 

deployments or more complex incidents. As a result, some incidents that Members 
had been made aware of locally, may not have formed part of the report. Full 

details of the following incidents were provided in the report: 
 

 Residential building fire in Bispham (1/4/26) 

 Commercial building fire in Charnock Richard (7/4/26) 

 Wildfire in Bacup (26/4/26) 

 Commercial building fire in Burnley (4/5/26) 

 Domestic building fire in Whalley (5/5/26) 

 Rescue of person in Edgeworth (18/5/26) 

 Road Traffic Collision in Clitheroe (21/5/26) 

 Rescue of entrapped person in Darwen (23/5/26) 

 Rescue of person from water in Ribchester (26/5/26) 

 Commercial building fire in Burnley (26/5/26) 

 Road Traffic Collision in Tarleton (28/5/26) 

 
Resolved: That the Authority noted and endorsed the report. 

 

Area Manager (AM) Phil Jones gave a presentation to members on the building fire 
at Warburtons, Burnley. The first call in relation to the incident was received at 

14:47 on 4 May 2026, initially eight fire engines and an Aerial Ladder Platform 
(ALP) were in attendance, this was then increased to 12 fire engines.  
 

AM Jones explained that there was a large amount of interest in the incident on 
social media. Considerations during the incident included signs of collapse in the 

roof, a complex layout within the building, significant heat and smoke, hazardous 
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materials present, live utilities present and the risk of fire spread.  
 
Lancashire Police managed a cordon around the area and the service worked with 

the North West Ambulance Service and social media teams to ensure clear 
messaging to local residents. The service also worked with Burnley Borough 

Council, Electricity North West and Cadent Gas to ensure the safe conclusion of 
the incident.  
 

It had been determined that the cause of the fire was accidental.  
 

Members asked questions in relation to the procedures in place at Warburtons in 
relation to fire safety, AM Jones confirmed that no issues had been identified and 
that the process after every fire was for a full evaluation and debrief to take place 

with any relevant actions and lessons learnt identified. This would include a multi -
agency debrief. 

 

19-26/27   Date of Next Meeting  

 

 The next meeting of the Authority would be held on Monday 21 September 2026 at 

10:30am at the Leadership and Development Centre, Euxton. 

 

 
D Howell 

Monitoring Officer to CFA 

LFRS HQ 
Fulwood 

 


